Centre for

Digital Health Inte

™

rve

ntions

University of
Zurich™

ETHzurich

=
?A. University of St.Gallen

From Stigma to Support: Fostering Menstrual Health
Awareness and Literacy in the Workplace

Davinny Sou'?, Vassilka Kavassakali3, Prof. Dr. Tobias Kowatsch*?!, Prof. Dr. Marcia NiBen'>#>
TETH Ztirich, ?Universitét St.Gallen, 3Hochschule Karlsruhe, #Universitéit Ziirich, >Ostschweizer Fachhochschule

Although workplace health initiatives are increasingly addressing
mental health!, menstrual health continues to be overlooked and is
often excluded from organizational health and inclusion strategies.??
Research shows that stigma in organizations remains a central
problem: Employees prefer to hide menstrual health challenges to
avoid judgments. However, stigma, silence, and limited awareness
lead many individuals to conceal and normalize symptoms, impacting
well-being, productivity, and career development.#> Organizational
cues — such as policies, campaigns, or surveys — can help to break the
silence, but systematic evidence is still missing.

n = 344

Demographics

Menstrual health
awareness and literacy
Workplace and perceived
stigma

- Knowledge quiz
- Workplace scenario

- Attitudes and
awareness towards
menstrual health

PRELIMINARY RESULTS

RQ1: What is the current state of open communication, awareness,
knowledge, and attitudes toward menstrual health among employees at
EnBW Energie Baden-Wuirttemberg AG?

RQ2: How do managers approach menstrual health in their role as
managers, and which measures do they consider as important for
menstrual health in the workplace?

RQ3: How can an online survey with employees promote more open

communication,

influence attitudes,

knowledge about menstrual health in the workplace?

- Experiences at workplace
- Attitude towards menstrual

health

- Reflection and outlook

foster awareness, and INCrease
Total n=344
Female n=243 Male n=101

M=37.97, SD=9.76 M=36.39; SD=10.39
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Keep it up — EnBW is making a difference.

1T found the content very interesting and educational. Thank you for

Impact on Menstrual Health Literacy

39.2%

19.1%
15.7%

2.3%
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Employee Response

& & Thank you for sharing and for inviting us to take part in the study. A great
(nitiative to foster more openness and health awareness in the workplace.

o Direct Employee Voices on the Menstrual Health Survey

I (a non-menstruating person) can say: [...] you really learn

something.

Thank you [...]. It's great that you are addressing this
Important topic to raise more awareness and openness.
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Performance fluctuates by
menstrual cycle

79% notice changes; lowest
during menstruation/PMS,
highest pre-/around ovulation

People already adapt
51% adjust work to their cycle.

Absences are under-reported
23% missed work; for vague
reasons — stigma.

Knowledge gap: Avg 5.08/8;
men score lower — target
literacy for all.

Intervention worked
(modestly)
Awareness/understanding/opin
ions T;

openness to talk with
supervisors T (p < .001).
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Free products, rest
areas, and awareness
training are essential

to normalize
menstrual health and

reduce stigma. Menstrual health

is openly discussed
in female-dominated
teams but often met
with silence and
stigma in male-
dominated ones.

While female employees

are highly aware of
menstrual cycle changes, this
awareness currently focuses
on managing challenges
such as PMS and cramps.
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Increasingly
addressing mental health!, menstrual health continues to be
overlooked and is often excluded from organizational health and

Although workplace health initiatives are

inclusion strategies.>® Research shows that stigma in
organizations remains a central problem: Employees prefer to
hide menstrual health challenges to avoid judgments.
However, stigma, silence, and limited awareness lead many
iIndividuals to conceal and normalize symptoms, impacting well-
being, productivity, and career development.4> Organizational
cues — such as policies, campaigns, or surveys — can help to
break the silence, but systematic evidence on is still missing.

n =344

Attitudes and awareness
towards menstrual health

Demographics

Menstrual health awareness
and literacy

Workplace and perceived
stigma

Knowledge quiz
Workplace scenario

PRELIMINARY RESULTS

RQ1: What is the current state of open communication, awareness,
knowledge, and attitudes toward menstrual health among
employees at EnBW Energie Baden-Wurttemberg AG?

RQ2: How do managers approach menstrual health in their role as
managers, and which measures do they consider as important for
menstrual health in the workplace?

RQ3: How can an online survey with employees promote more open
communication, influence attitudes, foster awareness, and increase
knowledge about menstrual health in the workplace?

Total n=344

Female n=243 Male n=101
M=37.97; SD=9.76 M=36.39;: SD=10.39

Reproductive Stage(s)
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B Premenopause
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Experiences at workplace
Attitude towards menstrual health
Reflection and outlook

M Menopause
B Postmenopause

Reported impact of the study on awareness,
literacy, and opinions regarding workplace
support regarding menstrual health (in %)

Performance fluctuates by cycle
79% notice changes; lowest during menstruation/PMS,
highest pre-/around ovulation

/ 8\* People already adapt o
/?\v 51% adjust work to their cycle. i

Absences are under-reported
23% missed work; for vague reasons — stigma. 2

Knowledge gap: Avg 5.08/8; men
score lower — target literacy for all.

Intervention worked (modestly)
Awareness/understanding/opinions T;
openness to talk with supervisors T (p < .001).
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Team

Leadership training for open,
stigma-free conversations; include
non-menstruators; peer exchanges.

Micro-learning & trainings to align
tasks with cycle strengths (leverage
follicular/ovulatory peaks)

Standardize product provision (all sites & sizes), visible signals
(rest areas, hot-water bottles/patches), ongoing pulse surveys &
awareness campaigns; extend access beyond office workers.
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Although workplace health initiatives are increasingly
addressing mental health!, menstrual health continues to be
overlooked and is often excluded from organizational health
and inclusion strategies.?® Research shows that stigma in
organizations remains a central problem: Employees prefer to
hide menstrual health challenges to avoid judgments.
Organizational cues — such as policies, campaigns, or surveys —
can help to break the silence, but systematic evidence on is still
missing.

RQ1: What is the current state of open communication, awareness,
knowledge, and attitudes toward menstrual health among
employees at EnBW Energie Baden-Wurttemberg AG?

RQ2: How do managers approach menstrual health in their role as
managers, and which measures do they consider as important for
menstrual health in the workplace?

RQ3: How can an online survey with employees promote more open
communication, influence attitudes, foster awareness, and increase
knowledge about menstrual health in the workplace?

Total n=344

Female n=243 Male n=101
M=37.97: SD=9.76 M=36.39; SD=10.39

Reproductive Stage(s)
14

Demographics

Attitudes and awareness

Knowledge quiz
Workplace scenario

Menstrual health awareness
and literacy

Workplace and perceived
stigma

PRELIMINARY RESULTS
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Performance fluctuates by cycle
'E\I_\l\) 79% notice changes; lowest during menstruation/PMS,
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23% missed work; for vague reasons — stigma.

Knowledge gap: Avg 5.08/8; men
score lower — target literacy for all.

2 4 Intervention worked (modestly)

Perceived changes in work performance across
different phases of the menstrual cycle (in %)

Reported impact of the study on awareness,
literacy, and opinions regarding workplace
support regarding menstrual health (in %)
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openness to talk with supervisors T (p < .001).

Micro-learning & trainings to align
tasks with cycle strengths (leverage
follicular/ovulatory peaks)

Leadership training for open,
stigma-free conversations; include
non-menstruators; peer exchanges.

mNot atall m®Slightly ™ Moderately ®Significantly ™ Very significantly
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Standardize product provision (all sites & sizes), visible signals
(rest areas, hot-water bottles/patches), ongoing pulse surveys &
awareness campaigns; extend access beyond office workers.
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